
 

SIT Meeting Agenda 
 

Location: WCMS Media Center 
Date: August 10, 2022 
Time: 9 AM- 12 Noon (lunch following) 

Attendees:  Dr. King, Mrs. Monroe, Mr. Townsend, Mrs. Sowards, Mr. McCarthy, Mrs. Mixon, 
Mr. Hastings, Mrs. Colbey, Mrs. Stokes, Mrs. Pomeroy, Mr. McGhee, Mrs. Swenby, Mrs. 
Mullaney, Ms. Hill 

Agenda details: 

I. Start-Ups 
a. Introductions 

i. Mrs. Sowards–New role as bookkeeper  

b. Icebreaker 

c. Keep/Take Away-What Worked/What Didn’t Work (2021-2022 School Year) 

i. Positive 

1. Administrative Team met with every grade level–clear expectations/legal and 
CCS Handbook expectations discussed with students (Swenby)  

2. CATS Time–having designated small group time/having a plan in place (purpose 
behind the designated time)/Second Step Lessons taught during this time by 
Exploratory Teachers 

3. Wildcat Pride/Other Student Recognitions–Consistency in Wildcat Pride–
students knew the expectations/Healthy Competition/Honor Roll Celebrations–
Consistency 

4. Monroe and Harrison were on top of discipline as much as they could be–they 
were very supportive of the teachers/the teachers felt as though their disciplinary 
needs were being met 

5. Weekly Agenda from the Principal–Provides information regarding the week 
ahead (Specifically Staff Meetings, etc.) 
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6. Teacher to Teacher Walkthroughs–These were positive when they were 
completed with fidelity 

7. MCLs were extremely helpful with students and resources 

ii. Negative 

1. CATS Time–Align with MTSS/Keep Paperwork and Documentation regarding 
what was done and who the teachers worked with during this time 

2. Discipline became overwhelming–like it was the only thing Monroe and Harrison 
did during the day (Approximately 90% of the day) 

a) Teacher Burn-Out may be a cause of this 

b) Administrative Burn-Out may be a result of this–Remember Assistant 
Principals were hired to be instructional leaders–not full time disciplinarians  

c) The disciplinary problems were not “small” problems.  They were massive 
issues that had to be handled immediately for the most part.  

3. Teacher to Teacher Walkthroughs–Loved the concept; however, it was another 
thing “added to your plate”--having a specific number that need to be completed 
by a small time period/some teacher didn’t like the Google Form that was to be 
completed when performing the Teacher to Teacher Walkthroughs 

a) Idea–Let the teachers know ahead of time how many they would need to 
complete for the school year (for example–maybe 1 per quarter) 

b) Idea–Rather than letting the teachers select who they want to observe–assign 
the observation (for example–if there is a teacher who is struggling with 
discipline–assign them to observe a teacher who is more experienced with 
discipline)  

4. Teacher Morale was Low–Burn-Out was High 

a) Constant negativity expressed from adults and students 

b) Student Behavior 

c) Communicating (or not communicating) what is being done by the 
Administrative Team to help solve problems in the school/student behavior 

d) Consistency with expectations throughout the school–The Administrative 
Team can put policies in place, but they will not be successful if they are not 
enforced by teachers. 
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i) Teacher expectations are not consistent/there is no accountability for 
teachers (lesson plans, if I have to turn something in–I would like to have 
feedback, simple templates–www.planbook.com) 

e) Not choosing to walk away from negativity OR Choosing to change the 
negativity 

f) “Shotgun Approach” to teaching strategies and Goal Team Meetings (too 
many strategies being thrown out and expected to be used) 

5. Added work during the school year–specifically the book study 

a) The idea is good, but there was no plan (or there was not a plan that was 
followed through) regarding what to do with the book once we finished 
reading it.  

b) Maybe begin a book study at the beginning of the school year rather than at 
the end of the school year 

6. Announcements–Many students did not hear announcements because they were 
not in class (due to multiple bus routes).   

a) Suggestion–change the time of announcements–maybe prior to the first class 
going to lunch/suggestion of making the announcements visible on TVs 

7. Dismissal 

a) Constant Change 

b) Assignments–teachers who did not have duty stations or did not go to their 
duty stations in the afternoon 

c) Protocol 

d) Suggestion–Last 15 minutes of class do not allow students to go to the 
bathroom, etc./Exit Strategies/Clear and Consistent Expectations (Duty 
Stations) 

8. Teachers “kicking” students out of class 

9. Morning Routine 

10. Whole Class Bathroom Breaks?/How to Handle the Bathroom? 

iii. Low Performing Schools Task Force 

1. This is a step prior to the state “takes over” the school due to it being a low 
performing school for multiple years 
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2. This will involve several informational meetings/workshops with “bring back” 
information to the faculty/staff at WCMS 

3. Lesson plans and data will be dissected and reviewed closely by the 
Administrative Team and other teams helping our school due to it being low 
performing. 

4. Team Members Thus Far–Dr. King and Ms. Hill 

II. Moving Forward 
a. Mission/Vision 

i. Mission (Where We Want to Go/What We Want to See) 

1. Current–Our WCMS community, including all stakeholders, will collaborate to 
provide a quality education that supports individualized learners in a safe and 
supportive environment. 

2. What do we want to see?  
 

ii. Vision (What We Are) 

1. Current–WCMS students will have the skills and knowledge to be successful, 
responsible, productive members of society. 

2. Proposed–We will demonstrate excellence through our ATTITUDE, 
APPEARANCE, and ACADEMIC success. 

3. How do we model attitude, appearance, and/or academic success?  What do we 
want to see?  

a) Attitude– 

i) the “holding on” to past behaviors/actions  

ii) not speaking up when you see things that are not following 
expectations/protocols 

iii) suggesting/articulating what you do not like but not giving ways to change 
the things that are not positive  

iv) being able to see different perspectives and accepting them/not totally 
rejecting them  

v) no negative conversations in open spaces– find your outlet (colleague, 
friend, etc.)–express your feelings but not in the hallway or all over school 

b) Appearance– 
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i) Classroom Set-Up 

1) Some teachers set up their classrooms for failure 

2) Look at your classroom and see if you are in this situation–teachers 
who do not have cleanliness, processes, etc. in practice may be setting 
their classrooms up for failure 

iii. Expectations–Make certain that you are here and accountable 
for meetings that you are expected to attend–If you are not able 
to attend the specified meeting–Please let Dr. King know so that 
she/you can make arrangements for representation and 
communication of information 
1. School Improvement Team:  1st/3rd Wednesdays 3:45-5:00 
2. Staff Meetings:  2nd Wednesdays 3:45-5:00 
3. Goal Teams:  4th Wednesday-3:45-5:00 
4. PLC Meetings:  Tuesday 

iv. Behavior Contracts 

1. Met with students/parents who had 10 referrals last year 

2. Parents read and sign the Behavior Contract presented during the meeting–this 
is not a choice–this is informational for the parents and students 

a) 1st Offense–Warning 

b) 2nd Offense–5-10 days OSS 

c) 3rd Offense–Long Term Suspension Referral (CCS Board of Education 
supports this piece of the plan) 

III. Recruit–Refuel–Retain (teachers) 

IV. Goal Teams 
a. Community Engagement/Communication 

i. Terri Gaskins, PTO 

ii. Mrs. Swenby, Media Coordinator 

b. Teacher Recruitment/Retention/BT 

i. Mr. Townsend, AP Intern and PE Teacher 

ii. Mrs. Smith, Instructional Coach 
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c. ELA/Social Studies 

i. Mrs. Mullaney, 7th Grade ELA and Master Teacher 

d. Math/Science 

i. Mr. McGhee, 8th Grade Science 

e. CCI  

i. Administrative Team  

f. College and Career Readiness/AVID 

i. Mrs. Stokes, School Counselor 

ii. Mrs. Mixon, AVID 

g. Safety 

i. Mr. McCarthy, Instructional Coach 

ii. Mr. Swenby, ISS Coordinator 

iii. Deputy Jarman, School Resource Officer 

 

V. Next Steps 

a. Opening Staff Meeting–Aug. 22, 2022 (9:00 AM- 3:00 PM) Lunch Provided–Food 
Trucks 

b. August 23, 2022–Bus Ride through the Community–so see where our students live 
and where our normal bus stops are located (Approximately 9:00am-11:00am) 

c. Teacher Working Condition Survey–Wednesday, September 7, 2022 (3:45pm- 
5:00pm) 

i. Look over the results 

ii. Provide action steps to help address the negativity expressed through the survey 
(Action Steps will include a timeline for these suggestions) 

d. SIT Meeting–September 07, 2022 

i. Discuss Goal Teams 

ii. Discuss Goals for Goal Teams 
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iii. What Data Will You be Using 

iv. What are Some Key Strateg(ies) 

v. What are your Action Steps  

e. SEL 

i. First 15 minutes of class 

ii. Teachers will be leading it 

iii. Second Step will be used as the Curriculum 


